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ABOUT THE COVER
GMH Ambassadors, like Francis Anaba Agana of Bongo District Hospital, are
permanent staff at our partner hospitals who volunteer to take on the
responsibility of monitoring and maintaining equipment donations.
Bongo Hospital is one of the most severely under-staffed hospitals in the
region, serving over 90,000 people with a single physician.
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What is GMH?
Ghana Medical Help ( GMH) is a charitable
organization based out of Toronto, Canada.
Since 2010, GMH has been working with
local health care professionals to refine a
model for improving health outcomes in the
under-served, impoverished rural communities
of northern Ghana.

Founder

KELLY HADFIELD
on-site in northern Ghana with children
from the Sandema district community.
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Why Ghana?
Rural health care providers in northern Ghana are often unable to provide
adequate basic services due to disempowered hospitals. Understaffed,
undertrained and without even the simplest tools to monitor or manage patient
conditions, the limited capacity of health facilities leads to preventable mortality
among the most vulnerable, namely children and pregnant women.
Geographical bias in access to
clinical training programs
and medical equipment
distribution, favouring the
southern urban centres,
reinforces these limitations.
At GMH, we are driven by
the conviction that not only is
this disparity unconscionable
and undeserved; it is
something we can change.
Ghana is a politically stable,
democratic, and safe country,
making it highly suitable
as a site for the
development of a
long-term solution
to the problem of a
severely deficient
health care
system.
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WHY GHANA: THE NUMBERS
$339,000 CANADA
Working Hours
by a doctor
per week

40hr

Annual Earnings
for a full time
doctor

CANADA

$14,400 GHANA

107hr

$

41,000

ONTARIO

GHANA

WHERE
GMH
OPERATES

455

14

Population Served
per doctor

Km

2

TORONTO
Area Covered
per hospital

1,600
*Data from Canadian Institute for Health Information (2015);
the World Health Organization (2009); The Canadian Medical
Association (2014), Journal of Human Resources of Health
(2007); and internal survey data (2010-2016)
*All data provided are averages.

Km 2

WHERE
GMH
OPERATES

3.5

0.9

CANADA

GHANA

Hospital Beds per
1,000 people
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How We are Different:
Avoiding the Pitfalls of International Aid
Unfortunately, many well-intentioned international health
initiatives fail to exert a significant impact and may even
exacerbate existing issues due to limited understanding
of local culture and capacity, lack of investment by local
stakeholders, and misappropriation of resources.
These challenges can also create a cycle
of dependency, where there is no
possibility of reducing the
intervention without causing
further suffering.
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The GMH Approach
involves sustainable, research-based, customized interventions.
By collaborating with the local health care providers and community
leaders on program development and operation, GMH has created a
system that allows for ongoing monitoring, evaluation and improvement
of its programs. This method generates successful interventions that
emphasize local ownership and are specifically tailored to the local
environment, ultimately transitioning to self-sufficiency and
effectively eliminating the traditional challenges faced by
international health programs.
This unique approach enables GMH to serve as an incubator for the
development of gold standard health projects, which can then be
scaled up and replicated across Ghana and in other countries. In
this way, GMH is driving a movement to sustainably improve health
outcomes in Ghana and across the globe. For GMH, Ghana is only
the beginning... Global Medical Help isn’t far on the horizon.
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Dr. WIlliam Gudu, the sole permanent doctor at the Bongo District
Hospital, uses a GMH-donated Spot Vital Signs device to efficiently
measure the vital signs of this new mother.

GMH: A Gold-Standard
Project Incubator

GMH has developed a 3-phase concept for piloting, expanding,
and packaging humanitarian health care initiatives for global
replication and dissemination.
Phase 1: Pilot and refine the project in
the Upper Regions of Ghana through
research and evaluation, conducted in
collaboration with community
stakeholders, in order to create a gold
standard project with maximum impact.
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Phase 2: Expand the project across Ghana
to establish its impact and applicability
across a larger geographic scale. Further
refine the project design to adapt to
specific local needs.

Phase 3: ‘Package’ the project such
that it can be easily replicated and
introduced to parallel environments
in other countries of need through
existing local non-profit organizations
or GMH affiliates.
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Applying the Concept:
CURRENT GMH INITIATIVES IN PHASE 2

The Hospital
Support Project

PHASE

2

The Hospital Support Project is a cost-effective approach to simultaneously
alleviate deficiencies in access to medical equipment, clinical training, and biomedical
engineering. This has facilitated sustainable improvement in the availability and
quality of health care delivery for over

2 million people.

The GMH Hospital Support Project consists of 3 major components:
We procure high priority life-saving and diagnostic medical equipment that
empowers healthcare workers with the tools they need to effectively save lives
and provide reliable care.
We run quarterly clinical training workshops for our inter-hospital community
network of GMH Ambassadors (senior nurses in each facility), which provides
critical life-saving skills for 500+ hospital nurses, facilities collaboration and
resource sharing, and trains on-ground volunteers on daily monitoring and data
collection protocols.
We procure essential engineering tools and provide an annual 4-day national
training conference for all northern-based hospital engineers to ensure our
donated equipment has maximum longevity and optimal function.
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Phase I

provided the project’s proof of concept over a 7-year
period using a sample of 14 district hospitals distributed across the
2 most remote and resource poor regions of Ghana: the Upper East
and Upper West Regions.
We are now ready to begin reducing our intervention in the Upper
Region hospitals and expanding into new territory with greater need:
the Northern Region. By expanding this project and uniformly
improving health delivery across Ghana’s most underdeveloped
regions, we can build health workforce capacity and create a
stronger health system that will produce increased economic
growth and human development.

Distribution of
hospitals involved
in phase I of the
Hospital Support
Project. Hospitals
are represented
by circles.
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CURRENT GMH INITIATIVES IN PHASE 1

PHASE

1

The Sheep, Health, and
Economic Empowerment
Program (S.H.E.E.P.)

S.H.E.E.P. was developed as a complement to the Hospital Support Project with
an emphasis on preventive care rather than treatment. The program uses a
livestock lending system combined with bimonthly public health workshops
as a means to reduce poverty and...

promote better health education and practices.
Participant families receive a pregnant sheep of high market
value and breed the sheep to produce offspring for sale. Fourth
generation offspring are returned to GMH for allocation to new
beneficiary families, allowing the program to grow in a
self-sustaining manner. Providing a stable source
of income for these families enables them
to meet their basic needs (food, water,
shelter) and increases their capacity to
prioritize healthy living.
The bimonthly workshops are open to
all community members but are
designed specifically to empower the
women of the community and
provide education on communicable
and non-communicable
diseases, hygiene, family planning
and more.
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PHASE

1

Rural Emergency
Medicine Project

The Rural Emergency Medicine Project was established as an intermediate
level solution for emergency situations, when hospital care is either
geographically or financially inaccessible. Despite their critical position as the
only immediate source of emergency care for many isolated, impoverished
communities, most rural nurses lack the training and the resources required
to respond effectively in an emergency.
Designed in partnership with Ghana Health Services and the University of
Limerick and University Limerick Hospital Group in Ireland, this project is
building the capacity of local health clinics to deliver lifesaving emergency care
through specially tailored clinical training and the provision of basic emergency
medical equipment. The pilot phase of this project will train and equip all rural
nurses from over 250 clinics in the Upper West Region over 3 years.
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Big or small, your every gift to GMH helps to equip, educate and
empower local health care workers supporting over
2 million people in the most underserved part of Ghana.

How You Can Help
Ultimately, GMH isn’t just about Ghana. We’re focused on the bigger
picture. This isn’t about one country, one region or one community.

This is about improving the quality of life worldwide.
With your support, GMH has created a model for sustainable health care
solutions. We’ve proven that positive, lasting change is possible. Now we
need your help to realise the next stage of our vision. Be a part of our
movement to improve global health.

Visit www.ghanamedicalhelp.com to make a
donation or learn more about getting involved.
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Ghana Medical Help improves health
outcomes sustainably in rural Ghana by
innovative, scalable and culturally appropriate
interventions.
GMH is a Canadian registered charity.
#82872-4138
For more information about GMH projects
or making a donation, please email
info@ghanamedicalhelp.com
or visit our website at
www.ghanamedicalhelp.com
276 Carlaw Avenue, Unit 205
Toronto, Ontario, ON M4M 3L1

*Special thanks to our photographers Curtis Comeau and Hazel Vint for using their talents to capture the essence of our programs and our mission*

